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Communities and Ecosystem Margin 
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Initiatives, Enable Access to Right Information and 

Enhance Stake Holders Voice and Choice. 
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Difficult to believe yet a proud feeling to present our eighth annual report. It is a �me to congratulate the en�re team for their hard 

work and commitments and also for their effort to put together the yearly happenings. Baitarani Ini�a�ve team always believe in 

the thought of “BADHAO KADAM EK SATH” to address the tough challenges and issues around its areas of work : from ecosystem 

restora�on, alterna�ve livelihoods to more recent engagements around mother-child care relying on its core strength around 

research and data management. While planning, implemen�ng and documen�ng its works, Baitarani, during last year also, closely 

interacted with partner communi�es, while connec�ng appropriately with government, corporate sector, civil society, 

academicians and students.

Baitarani team always believes in interfacing knowledge to enhance development impact. It has been thriving to blend the modern 

technology with local ecological knowledge while working to improve lives and habitats of tribal communi�es. With different 

capacity of exper�se, its small team, with its dedica�on, innova�on and close community interac�on, have made their works clearly 

visible at grassroots, with apprecia�on forthcoming from different stakeholders.

Like last years, this year also Baitarani Ini�a�ve con�nued its effort towards forest eco system restora�on, while augmen�ng 

alterna�ve livelihoods of dependent communi�es, by working with women collec�ves of forest produce gatherers. It strengthened 

engagements around digital and geospa�al data handling and analysis around medicinal plant restora�on and community base 

microenterprise, while also extending the same for nutri�on monitoring as a resource agency for some NGO partners, Technical 

support to other en��es around land tenure mapping, biomass es�ma�on and biodiversity enumera�on were provided successfully 

during this year. Past experiences around NTFP management and present implementa�on modality around medicinal plant product 

ac�vity helped Baitarani team to develop a T-5 approach (Targe�ng, Terms and Condi�on, Training, Trading and Transparency) that 

found to be working well in restock forest biodiversity and providing alterna�ve livelihood to dependent community while also 

strengthening women collec�ves on ground.
 
During this period, Baitarani Ini�a�ve is able to own the trust of Government, corporate sector, interna�onal, na�onal and state 

level organiza�ons. With the technical, financial and managerial support received from them, BI executed different ac�vi�es in 

eight districts of Odisha covering 400 villages and directly touching around 4500 lives in forested and remote terrains.
 
During the year 18-19, team Baitarani through its Spa�al—Segmental—Sectoral approach a�empted to address basic 

developmental issues innova�vely. The team has been able to overcome challenges, became more experienced; hopefully they 

would con�nue their noble work with be�er pace, innova�on and with more stakeholders.   I wish all the best to each individual and 

en�re Baitarani team for their dedicated work during this period. 

Pranab Ranjan Choudhury
Executive Director
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Baitarani Ini�a�ve team is a mixture of different exper�zes personnel. As per their exper�ze, educa�on level 
and experience they work basically in three different levels namely, village, District and at State. Baitarani 
Ini�a�ve is opera�onalizing its ac�vi�es through five full �me and ten part �me project staffs. Apart from 
this, fi�y village cadres are voluntarily suppor�ng the team to execute different ac�vi�es. Most of the 
project staffs are well experienced around 10-15 years in the areas of Livelihood Promo�on,   Agriculture 
Ac�vity , Forestry Ac�vity Interven�on, Bio-diversity Management, Handling different Consul�ng work, 
Health & Nutri�on guidance, ICDS, Water management etc. At the same �me volunteers have excellent 
Local Ecological Knowledge (LEK) with interest to learn new techniques and scien�fic approaches from their 
supervisors. All the ac�vi�es are �mely monitored and guided by the Trustees to get be�er result. 

Baitarani Initiative Team
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OUR FOOT PRINTS
STATE ODISHA AND MANIPUR

WORKING IN NINE DISTRICTS OF ODISHA AND TWO DISTRICTS OF MANIPUR
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Resource Management Resource Management Resource Management 
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ABOUT THE PROJECT

Restora�on of wild bark species in forest area by adop�ng high density planta�on approach in agri-field  and 
fair trading through community involvement around targeted medicinal plant product  are two major focus 
areas under Dabur - Baitarani Ini�a�ve in Odisha. In both the case an alterna�ve income to forest dependent 
community and farmers are ensured. At the same �me, protec�on and preserva�on of wild medicinal stock 
is looked a�er. A holis�c approach is established by involving different stakeholders like forest department, 
PR members, other NGOs, small traders, WSHGs and forest fringe communi�es. Baitarani Ini�a�ve's effort 
to make this approach community driven is slowly rooted at ground level. Along with local ecological 
knowledge, modern and scien�fic inputs were provided to targeted communi�es in different areas. 
Constant capacity building, handholding support, documenta�on prac�ce and input on basic product 
knowledge strengthen the village level ins�tu�ons like women self-help groups to drive this ac�vity.
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APPROACH
Baitarani team developed a T-5 approach to roll on the activity in such a manner so that 
the targeted objectives can be fulfilled. This T-5 approach is not only sustainable but also 
a practical action oriented model in the field of forest base livelihood.   

T5 APPROACH
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OPERATIONAL PROCESS

MAJOR ACTIVITIES AND ACHIEVEMENTS

Targeting 
Community & 
Geographic 

Area CAPI base 
Socio 

Economic 
survey of 

Target Hhs

Ensuring 
Capacity 
Building 

Program for all 
Stakeholders

Scentific 
Inventorization 

of Targeted 
Product

Organizing 
Awarness 

Program for 
Medicinal 

Plant

Developing 
IEC Matterial

Nursery and 
Demonstration 
Activity around 

4 Bark 
Species

Activities around 
Medicinal Plant 

Product 
Protection, 

Regeneration and 
Micro-Enterprise

A well-defined opera�onal process 

is developed to carry out the en�re 

ac�vity in a systema�c and 

meaningful way.

Targe�ng Product-Geographic area-Community: One of the key aspects of success of this project is proper 

and scien�fic targe�ng of product, geographic area and community to work with. Apart from this, 

iden�fica�on and reviving of village level ins�tu�ons like Vana Samrakhyan Sami� (VSS), Women Self Help 

Groups (WSHG), business clusters etc. are also another part of targe�ng process. During this year around 

4000 hhs were covered in 400 villages. In total 6 districts (8forest divisions), 22 forest ranges, 8 business 

clusters and 22 aggrega�on points are in opera�onal.  Out of 400 villages, 219 are VSS and 30 SHGs are 

ac�vely involved in this process. Seven medicinal plant product those are targeted for harves�ng 

areTerminalia chebula, (Harda), Terminalia bellirica, (Baheda), Emblica officinalis, (Anola), Woodfordia 

fru�cosa (Dhatki flower), Asparagus racemosus, (Shatavri), Pueraria tuberosa, (Vidharikand), Curculigo 

orchioides, (Talmuli). Four bark species targeted to take up in High Density Planta�on (HDP) mode are 

Premna integrifolia, (Premna), Aegle marmelos, (Beal), Stereospermum suaveolens, (Padal) and Oroxylum 

indicum (Shyonaka).
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HARVESTING - AGGREGATION AND MARKETING

ACTIVITIES AROUND BARK SPECIES

CAPACITY BUILDING

During the year 18-19 around 290MT of raw material was 
aggregated. Facilita�on has been made to process he stock at 
primary level and a�er 100% processing around 82Mt of processed 
stock is marketed. Stocks were li�ed by a third party li�ing agent to 
factory point. A direct market linkage is established with reputed 
Ayrvedic company like Dabur. All payments against the li�ed stock 
is directly deposited in business cluster account. For above stock 
around Rs 35lakh was deposited. That further shared with 
different stakeholders and primary collectors in a propor�onate 
ra�o. 

Instead of harves�ng barks from wild trees for medicine purpose, 

a�er a long research it was decided to harvest the young roots of 

same bark species. To execute this, four targeted bark species 

were raised in nursery. In a High Density Planta�on (HDP) mode, 

raised seedlings were planted in farmers land. Over a period of 6-

24 months those plants will be uprooted and its roots are to be 

used for medicinal purpose. Against the per kg dried roots farmers 

will be paid. This is another alterna�ve addi�onal source of 

income for villagers. This ac�vity can be taken up both in block planta�on approach or through agro-forestry 

model. During this year in 6 farmers field around 70,000 of such species were planted.

Skill up-grada�on is a con�nuous process. To ensure a systema�c micro 

enterprise model around medicinal plat product, it is extremely 

important to properly capacitate different stakeholders. During this 

year 283 training programs were conducted in247 days covering all 6 

districts. Total 5634 persons were trained. Four major types of trainings 

were conducted at five different levels (village, aggrega�on, district, 

state and exposure visit). 
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INVENTORIZATION OF TARGETED PRODUCT

SOCIOECONOMIC SURVEY OF TARGETED HHS

In the process of establishing medicinal plant product micro 

enterprise model one of the major hurdles is stock availability 

source and its presence. To address this issue to some extent we 

tried to access the targeted product stock availability, its 

presence, density, growth, regenera�on status and other 

relevance aspects through a scien�fic process. From 60 sites 

sample has been taken, data analyzed and a detail report is 

prepared.

Socioeconomic condi�on of targeted forest fringe community is 

directly linked with forest dependency. To access the present 

socioeconomic condi�on of our targeted villages a Computer 

Assisted Personal Interviewing (CAPI) base ques�onnaire was 

developed and data was collected. During last year 1575 hh data 

was collected from 262 targeted villages. Data compila�on, 

analysis is completed a report is going to be prepared that will be 

helpful for future planning. 

AWARENESS PROGRAM FOR
MEDICINAL PLANT PROTECTION

Banamahoschhab is a tool and symbolic ac�on to aware the 
targeted communi�es on protec�on, conserva�on and stock 
augmenta�on of medicinal plants. During the year 18-19, total 
3000 seedlings were planted of 15 different species. Apart from 
planta�on, seed dibbling programs were also organized. Main 
targeted sites were at educa�on ins�tu�ons and VSS. 
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Other ActivitiesOther ActivitiesOther Activities

A Geo pla�orm was developed for 8 clusters, 

22aggrega�on points and for 343 villages for be�er 

planning and coordina�on.

A hand book (in English) on seven 

targeted medicinal plant product 

harves�ng and processing was 

prepared and released.

Baitarani team par�cipated in different 

training and mee�ngs organized by 

various government department and 

other agencies and shared their 

experience relate to establishment of 

micro enterprise model  around 

medicinal plant product ac�vity.
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OVERALL TARGETS AND ACHIEVEMENTS
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WORKING WITH TDH-DISHA- PECUC

Two districts, Keonjhar and Sundargarh have high propor�on of both forest cover and tribal 

popula�on. To address the issues of malnutri�on faced by tribal communi�es, Baitarani 

Ini�a�ve is working on a project named, “Study and Documenta�on of Forest Food and Effect 

on Malnutri�on” with help of Disha and PECUC. This project is supported by TDH. In this 

project we tried to focus on targeted community through its ecosystem. Target communi�es 

primarily included with tribal women those who are pregnant, lacta�ng mother and children 

between 0 to 6 years. In this context, main responsibility of Baitarani Ini�a�ve is to help both 

the partners in household level data collec�on and overall documenta�on of the study. 

Systema�c ques�onnaires under five different modules were developed to capture the data 

at household and village level.  

During this year baseline data collec�on, compila�on and analysis have been completed and 

the final baseline report shared with donor agency along with Partner NGOs. Both in-house 

and in field training provided to the field cadres to start half yearly data collec�on work.
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WORKING WITH
INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE (IFPRI)

WORKING WITH CYSD

WORKING WITH NRMC-DIGITAL BASED LAND
AND POPULATION SURVEY

With support of Interna�onal Food Policy Research Ins�tute, a 

study work on “Collec�on of experimental and survey data to 

study impact of TARINA project in Kandhamal and Kalahandi 

districts” is completed. In this study , the main responsibility of 

Baitarani Ini�a�ve was to collect household data through 

Computer Assisted Personal Interviewing (CAPI) and field 

coordina�on. This study work confined to 1960 beneficiaries 

from 84 villages of Kandhamal and Kalahandi district In Odisha. All 

required data and documenta�ons are collected and shared with 

IFPRI for further analysis and Publica�on.

During this year a study work on “The change es�ma�on in biomass 
soil organic carbon, canopy cover, vcarbon sequestra�on and soil 
health” completed with support of Centre for Youth and Social 
Development (CYSD). This study work was conducted in 13 villages 
of Bandhugaon, Baipariguda, Kundra, Laxmipur, Narayanpatna 
blocks of Koraput District, Odisha. The end line study focused on 
the biophysical changes around biomass, biodiversity and soil 
carbon and to provide an approximately es�ma�on of compara�ve 
carbon emission sequestered / avoided in the project site vis-à-vis 
control area.  Baitarani Ini�a�ve as a technical agency helped CYSD 
in orienta�on of field staffs for data collec�on and pilot tes�ng, 

facilita�on of field study work, data compila�on, analysis and repor�ng.

Baitarani Ini�a�ve team members are suppor�ng NRMC in digital 

base land mapping within and outside state. The main role is to 

provide training the local community on land mapping through a 

certain device and how to share with server. 
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WORKING WITH ODISHA FOREST
SECTOR DEVELOPMENT PROJECT (OFSDP)

To expand the medicinal plant base ac�vi�es, BI entered into a tripar�te agreement 
between OFSDP-Dabur and Baitarani Ini�a�ve. In the back ground of exis�ng pla�orm of 
OFSDP at different forest divisions and scope to enhance the medicinal plant product 
ac�vity this arrangement was planned. The main objec�ve of this program is to (a) ensure 
logical con�nua�on and expansion of business cycles at the cluster level and thereby 
ensure sustainability the IGA and livelihoods, (b) to salvage and leverage the resources 
and energy already invested in establishing these clusters, thereby enhancing investment 
efficiency and (c) to upscale and wide-scale the cluster microenterprises including 
poten�al support to JICA phase-II livelihoods ini�a�ves through complemen�ng and 
synergizing further investments around knowledge, financial and physical resources,  and 
thrive. This arrangement not only set up a public-private and corporate partnership but 
also set up a community driven sustainable model around medicinal plant product micro 
enterprise. 
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“Sustainable harves�ng and primary processing of few 
medicinal plant products”

By Baitarani Ini�a�ve
In collabora�on with Dabur India ltd.

“Jh]úd MêY[ôaû ùKùZûUò a^RûZ \âaýe iVòK @ck I _âKâòdûKûeY 
_¡Zò (GK cûMð\gòðKû)”

By Baitarani Ini�a�ve
In collabora�on with Dabur India ltd.

“ùR÷a aòaò]Zû I RúaòKû.....
GK bò^Ü _âùPÁû”

By Baitarani Ini�a�ve
In collabora�on with Dabur India ltd.

PUBLICATION OF

BAITARANI INITIATIVE 
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BAITARANI INITIATIVE 

IN MEDIA
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Priyabrata Satpathy,
is a legal professional with his master degree in Law and working in development sector with different na�onal and 

interna�onal organiza�on of Natural Resources Management and Governance. He is ac�vely involved In different 
research on water, forest natural resources and climate change issues. He has worked on a number of assignments 
on environmental decision making process, forest resources, land governance like land rights and different policies 
in Odisha and other parts of the country. He is working with NRM more than thirteen years of experience. He has a 

good experience on dra�ing of legal documents, filling and arguing cases before different forum on different issues 
like land, forest, water and other environmental issues.

Pranab Ranjan Choudury,
a Post Graduate in Forestry having more than 21 years of experience in developmental sector 
that also includes 8 year scien�st in Indian Council of Agriculture Research. As prac�cing 
consultant and researcher, he has worked in India, Bangladesh and Nepal for mul�lateral 
and bilateral projects, State government and with grassroots NGOs. His areas of exper�se 

includes inter disciplinary issues around land, water, forest governance and livelihoods. He 
heads Baitarani Ini�a�ve as the Execu�ve Director.

Dr. Sukanta Kumar Pradhan,
a Graduate in Agriculture Science and a Post Graduate in Bio-Informa�cs with more than 9 
years of experience working with government and NGO on natural resource management 
and Bio- informa�cs with focus on water and livelihood. He now heads the department of 
Bio- informa�cs at Orissa University of Agriculture and Technology, Bhubaneswar.

Padma Keshari Sahu,
a Post Graduate in WRDM from IIT, Kharagpur and B.Tech in Agricultural Engineering from OUAT. He has about 9 
years of diversified experience in various bilateral and mul�lateral projects. His areas of exper�se include program 
conceptualiza�on, Problem Analysis and Design, PIM, Repor�ng and Documenta�on and applica�on of 
Geographical Informa�on System (GIS). He is a Trustee of Baitarani Ini�a�ve.

Ms. Jayashree Satpathy,
Having more than 11 years of experience in the field of accounts, office management and logis�cs. She exposed 
to different interna�onal Funding Agency projects like DANTB, OFSDP etc.
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2nd Floor, Plot No- K-8/767, Kalinganagar,

Ghatikia, Bhubaneswar-751003, Odisha, India

oridev@gmail.c om / Baitarani@gmail.com

www.baitaraniinitiative@org

https://twitter.com/Baitarani

https://www.facebook.com/Baitaraniinitiative.org/
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